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Llenu B oBnacTu kavyecTea

s obecneyeHHs NpoBe/ieHHs IPUHATON MOJMTHKH B 06/1aCTH MeHePKMEHTa KauecTBa
000 «OmuuKoMM TexHONIOTHU» ycTaHaBAUBaeT Ha 2021 roj c/ielyoliye Leu:

e PasBuBaTL  CHCTEMbl INPOM3BOJCTBEHHBIX  OTHOIIEHWH, aJMUHHMCTPATHBHOTO
ynpaBJ/ieHHd, KOMILJIEKCa BHEIIHHUX CBSI3eH € NOCTaBLHKaMH W KJHEHTaMH CIOCO6GHBIX
OBICTPO a/jaliTUPOBAThCA K TPeGOBaHUAM PBIHKA, Y/0BJETBOPATL PaCIIUPSIOIHEcs
TPeGOBaHUA 3aKa34YHKOB I10 KauecTBY, KOMIUIEKTALMH H CPOKaM BhINOJTHEHHs paboT;

e OpraHu3oBaThb NpPOM3BO/CTBEHHbIE OTHOLIEHHs, B KOTOPBIX KaKAblH COTPYAHUK
CBOEBPEMEHHO BBLINOJIHAET CBOIO PaboTy, BAaJleeT KPUTEPHAMHU OLEHKH eé KayecTBa U
paccMaTPHBAET UCIOJIHUTEIA MOCTeYIolel onepalry Kak CBOEro NoTpe6uTeIs;

e VKpemasaTb MMH/DK HaJIEXXHOTO ¥ BLICOKOKBATHGUIUPOBAHHOTO UCTIOJIHUTENS PaGoT;

e YmeHbuuThb 2021 rosy Ha 4% Ko/IM4YeCTBO NpeTeH3HH 3aKa34yMKOB K MOCTABJIEHHOH
IPOAYKIMH 10 cpaBHeHHI0 ¢ 2020 rogomMm;

¢ ABTOMaTM3MpOBaTh MpoOIecc MJAaHUPOBAHHS COOPKH HU3JEJUH M 3aKYNOK Ha OCHOBE
SAP-MRP;

e Pa3zbACHATL MOMMTHKY B 061aCTH MeHEPKMEHTa KauyecTBa U 00ecneyuThb eé
peasu3alikio Yepes 0co3HaHHe paGOTHUKAMH Ha BCEX YPOBHAX OpraHH3alHH;

o /[lns obecneveHnsa QYHKLMOHUPOBAHHSA M COBEPUIEHCTBOBAHUA CHCTEMbI MEHeXKMeHTa
KauecTBa €XeMeCsAYHO TMpPOBOJHUTL BHYTPEHHHE ayAWUThl CHCTEMBI KavyecTBa,
pa3zpabaThiBaTh M BBLINOJHATb MEPONMPHUATHSA [0 YCTPaHEHWI HECOOTBETCTBHH,
nepecMaTpUBAaTh MPOLEAYPHI;

* Cuesbio yA0BIETBOPEHHA PACIIHPAIOIIUXCS TPeGOBaHUH 3aKa3UMKOB 110 Ka4eCTBY:
- paspaboTaTh JONOJHUTENbHbIE TECTHI JI1 HOBOTO 060PYA0BaHU;
- TaApMOHHM3UpoBaTh TpeGoBaHuA Ha 2021-2022 roabl;
- BBECTH JIOMIOJIHHTE/IbHOE TECTHPOBAHHUE C LeJIbI0 yMeHbIleHHA Gpaka
noJsiygabpukaToB MeHblle 3%.

['eHepanbHBIA AUpPEKTOD A.B. Pyanuuxkui




